Analysis of visitor numbers and impact of tourism in National Parks and selected Protected
Landscape Areas (PLA)

(National Parks: Krkonose [Giant Mountains], Ceské Svycarsko [Bohemian Switzerland], Podyji and Sumava;
Protected Landscape Areas: Beskydy [Beskid Mountains], Jeseniky [Ash Mountains] and the planned PLA: Soutok
Krusné hory [Ore Mountains])

Final Report, June 2024
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List of analysed National Parks and Protected Landscape Areas

National Parks: Krkono$e, Bohemian Switzerland, Podyji and Sumava
PLA: Beskydy, Jeseniky

Planned PLA: Soutok, Ore Mountains
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Main Data Sources

1. GSM data analysis — anonymised reception data from T-mobile mobile
network. Analysed in the period from 1 July 2023 to 30 November 2023.

2. Analysis of destination visitor numbers — analysis of the tourist
numbers in selected destinations and associated destinations located in
selected NPs and PLASs. Trends in visitor numbers 2019 — 2023.

3. Analysis of the number of visitors to Mass Accommodation
Facilities (MAFs) — by selected geographical units in the time
comparison in the 2019-2023 horizon.

4. Analysis of the opinions of representatives of organisations from
individual areas — representatives of NPs, PLAs, representatives of
Destination Management Organisations (DMQOSs).
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Structure of the Final Report

1. Main Analytical Part

Krkonose National Park

National Park Bohemian Switzerland

Podyji National Park

Sumava National Park

Protected Landscape Area Beskydy

Protected Landscape Area Jeseniky

Planned protected Landscape Area Ore Mountains
Planned protected Landscape Area Soutok

2. Annexes
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1. Main Analytical Part
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Krkonossky narodni park
Zonace

I.z6na

IIl. zéna

Ill. zéna

Ochranné pasmo

Krkonose National Park
Zoning

Zone |

Zone ll

Zone lll

Protective zone

1.1 Krkonose National Park

KRKONOSSKY NARODNI PARK

Zonace
|. z6na

I 1. zona
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1.1.1 NP Krkonose — GSM data analysis — visitor numbers 07-11/2023

* Between July and November 2023, 482

thousand tourists visited the Krkonose . Krkonose National Park
National Park, 91% of them Czechs. Visitor numbers . .
) o Domestic Total

* The number of tourist visits was ;

approximately 919 thousand and the number Tourists 438 776 482 113

of nights spent was 2.92. Tourist visits 831733 918 529

Mights spent 1283738 123 429 1407 167

* The number of trip visitors in the period under :

review was 871 thousand, repeatedly (total Tourist days 1637 371 158 010 1735 361

Share of tourists 91% 9% 100%

Mumber of nights spent per tourist 293 2,85 292

Number of tourist days per tourist 3,73 3.65 3,73
Trip visitors 720 62 150 466

Trip days 1 580 042 1851 633

219

number of trip days was 1 852 thousand).

* The highest number of tourists and trip
visitors was recorded in July.

+ Domestic visitors are mostly from the Central
Bohemia Region and Prague.

* Among foreign tourists, the Germans are the
first, followed by the Poles with a large gap
between these groups. On the other hand,
Poles and Germans switch they spots in the
category of trip visitors.

213

Mumber of visits per trip visitor

Visitors 193 803
Visit days 3218 013 3 647 614

429 6
Share of visitors 8% 12%
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1.1.2 NP Krkonose — GSM data analysis — NUMBER OF TOURISTS

Number of Number of Number of Number of
tourists per tourist visits per nights spent per tourist days per
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1.1.3 NP Krkonose — GSM data analysis — ORIGIN OF TOURISTS

Domaci turisté - celé obdobi Zahranicni turisté - celé obdobi
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1.1.4 NP Krkonose — GSM data analysis = AVERAGE LENGTH OF STAY OF TOURISTS

Domestic tourists Foreign tourists
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2.1.5 NP Krkonose — GSM data analysis — NUMBER OF TRIP VISITORS

Number of trip visitors per month Number of trip days per month
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1.1.6 NP Krkonose — GSM data analysis — ORIGIN OF TRIP VISITORS

L ) . - - P s . - ,
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1.1.7 NP Krkonose — GSM data analysis — AVERAGE LENGTH OF STAY OF TRIP VISITORS

Domestic trip visitors Foreign trip visitors
Average number of minutes Average number of minutes
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1.1.8 NP Krkonose — Analysis of visitor numbers for tourist destinations
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1.1.9 NP Krkonose — Analysis of visitor numbers for MAFs
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1.1.10 NP Krkonose — In-depth interview with a representative of the NP and DMO

* Changes in visitor behaviour, activities and structure:
*  90% of visitors arrive to the destination by car
* There has been an increase in the number of one-day visitors, with the majority of visitors coming on long weekends / public holidays
* The number of foreign visitors has significantly decreased

» In the winter months, a growing trend of ski mountaineering (entering protected areas); in the summer months an increase in the use of electric bikes and thus increasing
crowding on the trails and conflicts with hikers; electric bikes are more problematic to transport in a bicycle bus

* The group of families with children is stabilising among tourists — a welcome group of visitors targeted by the DMO’s marketing activities

* Inrelation to the environment, more environmentally friendly and considerate behaviour is returning now (after the Covid pandemic) / more people are getting involved in
cleaning

» Campaign and education: We walk without tracks, Education on how to prepare for a visit to the mountains with the involvement of other partners (Mountain
Service, Rescue Service)

» Relationship with locals / cottage owners:

- Difference in behaviour between a classic cottage owner (they help, volunteer, maintain the cottages) and an apartment owner who uses the apartments as an
investment purchase = dead communities/municipalities)

«  Green Spindlertiv Miyn activity
* Relationship with representatives of municipalities/DMOs:

* There is positive and open communication with associations and municipalities (Association of Towns and Municipalities Jilemnicko, Vychodni KrkonoSe, DMO, LAGs —
LAG Krkonose)

» Lack of capacity and funding is the problem here
* They would particularly welcome coordination activities from the DMO (e.g. in the area of transport)
* Relationship with entrepreneurs/investors:
* The most conflicting area is new investors (construction in the protective zone) / on the contrary there is an open relationship with existing entrepreneurs
» Cooperation with municipalities has improved a lot recently — more cooperation with construction planning
» Principles of Care — a key document with involvement by entrepreneurs

Czechlourism 16



1.1.11 NP Krkonose — ACTIVITIES SUPPORTING SUSTAINABILITY (interview
with DMO representative)

« Charging a fee for the National Park has been considered for a long time, the
funds would go towards maintenance and environmental protection

* Mobility plan — feasibility study — traffic, parking, public transport
« The strategy document will address sustainability in all pillars

« The threat is the large development of activities on the Polish side — the
position of one-day visitors

» Efforts to create activities bottom-up (Beer Trail, True Giant Mountains —
education, logistics, Fairytale Giant Mountains — networking 41 places
with connection to the foothills)

Program
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1.1.12 NP KrkonosSe — KEY PROBLEM AREAS

Climate change (THE “KRKONOSE TUNDRA” AND SPRUCE FORESTS WILL
DISAPPEAR)

* Poor coordination of tourism with destination companies, municipalities,
entrepreneurs / lack of coordination due to low number of people in the DMO

* Increasing visitor numbers versus INSUFFICIENT NUMBER OF RANGERS
« Bad behaviour of visitors
* Investors’ interests (construction of apartments in the protective zone, etc.)

« MARKETING IS IMPORTANT = IT IS NECESSARY TO BRING INFORMATION TO THE
TARGET GROUP (IN COOPERATION WITH EDUCATION). See the State
Environmental Fund and the setting of subsidy titles. Do not ban tourism /
networking is necessary.
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1.2 National Park Bohemian Switzerland
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1.2.1 NP Bohemian Switzerland — GSM data analysis — visitor numbers 07-11/2023

+ Between July and November 2023, 50 . .
thousand tourists visited the Bohemian - Bohemian Switzerland

Czechs

. number of tourist visits was
approximately 76 thousand and the number
of nights spent was 2.17. nghts spent 23 249 109 296

* The number of trip visitors in the period under

review was 177 thousand, repeatedly (total Share of tourists 100%
number of trip days was 228 thousand). Mumber of nights spent per tourist 228 1,84 217
] ) Mumber of tourist days per tourist 2,90 234 2,76
« The highest number of tourists was — — ——
recorded in August, while the highest Trip visitors 103 101
number of trip visitors was in July. Trip days

i Mumber of visits per trip visitor 1,40 1,13 1,29
« Domestic visitors are mostly from the Usti —— Yy pp—
nad Labem Region, Prague and the Central =
Bohemia Region. 253 613
« Among foreign visitors, the Germans are the s e 69%,
first, followed by the Poles with a large gap

between these groups.
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1.2.2 NP Bohemian Switzerland — GSM data analysis — NUMBER OF TOURISTS
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1.2.3 NP Bohemian Switzerland — GSM data analysis — ORIGIN OF TOURISTS

Domaci turisté - celé obdobi
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1.2.4 NP Bohemian Switzerland — GSM data analysis — AVERAGE LENGTH OF STAY OF TOURISTS

Domestic tourists Foreign tourists
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1.2.5 NP Bohemian Switzerland — GSM data analysis — NUMBER OF TRIP VISITORS
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Domadci vyletnici - celé obdobi

Doméci vyletnici - celé

Zahranicni vyletnici - celé obdobi obdobi

Zahraniénivyletnici— celé

1.2.6 NP Bohemian Switzerland — GSM data analysis — ORIGIN OF TRIP VISITORS

Domestic trip visitors —
whole period

Foreign trip visitors — whole

. obdobi period
ky kraj « : :
Ustecky kraj Némecko 45,38%  Ustecky kraj Usti nad Labem Region
Hlavni mésto Praha 16,85% Hlavni mésto Praha Capital City of Prague
. Y , ) Polsko [ Stfedocesky kraj Central Bohemia Region
Stredocesky kraj 16,49% 15,89% ; - ; )
Liberecky kraj Liberec Region
. . . Jihomoravsky kraj South Moravian Region
Liberecky kra 8,28% ;
y kraj ree% ostatni 11,03% Plzefisky kraj Pilsen Region
. . . Pardubicky kraj Pardubice Regil
Jihomoravsky kraj 4,68% arubickyxral arcublee fegton
Ni , 950% Jiho&esky kraj South Bohemia Region
v . I1zozemi o
0, ’
Plzefis ky kl’aj 4’49 % Kralovéhradecky kraj Hradec Krélové Region
. , . Kraj Vysogina Vysotina Region
Pardubicky kra 3,43% i
y Kraj 43% Ukrajina 4,67% Moravskoslezsky kraj Moravian-Silesian Region
Jihoces ky kraj 3,37% Karlovarsky kraj Karlovy Vary Region
, 3 ; X Belgie o, Olomoucky kraj Olomouc Region
Kralovéhradecky kraj 3,27% 8l 4,20% Zlinsky kraj Zlin Region
nezname Unknown
Kraj Vysocina 2,98% Némecko Germany
’ USA 3142% Polsko Poland
Moravskoslezsky kraj 2,29% ostath Dxfiey
Nizozemi Netherlands
. . Madarsko 2,379 Ukrajina Ukraine
Karlovarsky kraj 2,22% B37% o e
elgie Belgium
USA USA
v i [
Olomoucky kl’aJ 1,94% Slovensko 2,17% Madarsko Hungary
Slovensko Slovakia
Zlinsky kraj 1,47% Litva Lithuania
H 0
nezname 0,51% Litva 1,36%
0,00% 10,00% 20,00% 30,00% 0,00% 10,00% 20,00% 30,00% 40,00% 50,00%
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1.2.7 NP Bohemian Switzerland — GSM data analysis — AVERAGE LENGTH OF STAY OF TRIP VISITORS

Domestic trip visitors Foreign trip visitors
Average number of minutes Average number of minutes
330 310
320 305
310 300
300 295
290 290
280 285
270 280
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1.2.8 NP Bohemian Switzerland — Analysis of visitor numbers for tourist destinations

Rok Year
Nazev obce Name of the
zev municipality Rok Nazov obce
ot it [ 2023 S Ceské Svycarsko ViciHora
Switzerland
Potet Number of Poé 2 ich névitévniki v tisicich Hinterhermsdorf - Snezna
registrovanych  registered ocet registrovanych navstévniku v tisicic ¢ - 2 ¢ BNl
rf Kyjovské tdoli Rl
navitévniki v  visitors in Neudo .
tisicich thousands Tt prameny '
TF' prameny Three Springs Mesra
Meznd Mezna
Jetfichovické vyhlidky
Jettichovické Jetfichovice N N DOUBICE
vyhlidky Vistas Kyjovske Udo
Kyjovské udoli  Kyjon Valley
« L Doubice
Hrad Saunstejn  Saunstejn Castle
:g::;::;va Edmund’s Gorge = =
zni Hrad Saunstejn Jetfichovické vyhlidky | .
Zadni Doubice  Zadni Doubice i LNnga . UIA - D,(.)Im ’
Syrovy potok  Syrovy Creek a . Chribska
Kamenickd Strafi Kamenickd Strafi Chribs
Gabrielina na e prm———y Panenski Jedle
K Gabriela’s Trail B
stezka L elrianovice
Panenské Jedle Panenské Jedle S— 'a’i i Kamenicka
Praveicks Soutésky Kamenice  0,0( Stran
Cicka ] I o STUDENY U
Prav¢icka brana — ‘ 0,00 ROzova iy e
Soorgrund Soorgrund Arnoltice =
0 5( 00 15¢( " Microsoft g NPR B 2078 Y Eoromh Conboratan: TS
Soutésky ¥ 50 100 50 B Microsch Sing fiiak D 2024 Micrasaft G Terms

. Kamenice Passes
Kamenice

Turisticky most  Tourist Bridge
ostatni Other
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1.2.9 NP Bohemian Switzerland — Analysis of visitor numbers for MAFs

Potet prijezda |\umper of
Pocet prijezdd turistii do HUZ Kapacity HUZ e dCJ) tourist
HUZ arrivals to
MAFs
152 552
122265 000 129648 Pocet Number of
92494 103902 108426 95340 95152 pfenocovani v nights spent
76584 76806 82420 HUZ in MAFs
2012 2014 2016 2018 2020 2022 Priméra  Average
délka pobytu length of stay
Poéet pienocovani v HUZ ®Hotel gamni canacity HUz CaPacities of
@ Hotel, motel, botel * apacity MAFs
49 555 @ Hotel, motel, botel **

Hotel garni  Hotel garni
@Hotel, motel, botel ***

@ Hotel, motel, botel **** Hotel, motel, Hotel, motel,
botel hotelship

310064

271692 276576
245 646
® Chatova osada

207 620
Kemp Chatova Cottage
2012 2014 2016 2018 2020 2022 @ Ostatni hromadné ubyto... osada settlement
®Penzion Kemp Kemp
Priimérna délka pobytu @®Turisticka ubytovna
Ostatni Other group
hromadné accommodati
ubytovani on
. A
Penzion FETIEINE
hotel
Turisticka Tourist guest
2012 2014 2016 2018 2020 2022 2015 2020 ubytovna house
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1.2.10 NP Bohemian Switzerland — In-depth interview with a representative
of the NP and DMO

» Changes in visitor behaviour, activities and structure:
» Increase in the use of electric bikes, which also brings a change in the target group (people who would not have travelled longer distances before) —
this brings both positives and negatives
» Entrance fee are being considered (Hfensko, Prav¢icka brana)
+ Due to the fire, some trails were closed, which positively dispersed hikers = newly marked trails (Hfebenovka), in cooperation with the Usti nad
Labem Region, public transport was supported (free transport) and accommodation vouchers were provided

* Relationship with locals / cottage owners:
» Cooperation in awareness and cleaning is partial (locals help, apartment owners less so)

* Relationship with NP and municipal representatives:
» The founder of DMO Bohemian Switzerland is the national park — communication is open, but the goals are completely different
» Education and awareness raising: Comic book “On the Road”, tear-off maps, House of Bohemian Switzerland — environmental programmes for
schools and the public/ PROMOTION THROUGH SOCIAL NETWORKS

* Relationship with entrepreneurs/investors:
* The DMO does not communicate directly with investors (this is handled by the NP)
» Communication with businesses is open through the 3K platform and addresses a range of topics such as parking, public toilets, trail restoration and
activities
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SVYCARSKO-CESKE 6 J

CZeChTOUI'ism 3p0|up|’ace ‘ 29



1.2.11 NP Bohemian Switzerland — ACTIVITIES PROMOTING
SUSTAINABILITY (interview with DMO representative)

* Free transport

* Involvement of electric buses in cooperation with Regions and the Association
of Municipalities

« Efforts to reopen closed routes, which will help further disperse tourists

Program
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1.2.12 NP Bohemian Switzerland = KEY PROBLEM AREAS

 Climate change (FIRES)

« Poor accompanying infrastructure (parking in inappropriate places, on the
access roads to cottages, by the roadsides)

« Bad behaviour of visitors

« Changes in visitor behaviour and activities (arrivals during the dormant season,
overall change in visitor structure and composition after the Covid pandemic)
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1.3 Podyji National Park
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1.3.1 NP Podyiji — GSM data analysis — visitor numbers 07-11/2023

+ Between July and November 2023, 26
thousand tourists visited the Podyji Podyji

National Park, 92% of them Czechs. Visitor numbers -
« The number of tourist visits was :

approximately 38 thousand and the number
* The number of trip visitors in the period under " -

review was 62 thousand, repeatedly (total 101 119 LD

number of trip days was 80 thousand). Share of tourists 100%
Mumber of nights spent per tourist 2,38 2,03 237
Mumber of tourist days per tourist 293 232 2.9

* The highest number of visitors is recorded
from July to September.

from the South Moravian Region, Prague  nmher of visits per trip visitor 2.04 116 1,99
and the Central Bohemia Region. A
significant number of trip visitors also Visitors 128 667
come from the Vysoc€ina Region. Visit days 2972 844 a5 301 3
« Among foreign visitors, the Slovaks are the Share of visitors 979 39 100%

first.
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1.3.2 NP Podyiji — GSM data analysis — NUMBER OF TOURISTS
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Domaci turisté - celé obdobi

Jihomoravsky kraj 25,21%
Hlavni mésto Praha 12,84%
Stredocesky kraj 12,11%
Moravskoslezsky kraj 7,49%
Kraj Vysocina 7,24%
JihoCesky kraj 6,82%
Zlinsky kraj 5,79%
Olomoucky kraj 5,20%
Pardubicky kraj 3,84%
Plzensky kraj 3,28%
Kralovéhradecky kraj 3,01%
Ustecky kraj 2,69%
Liberecky kraj 2,14%
nezname 1,30%
Karlovarsky kraj 1,04%
0,00% 10,00% 20,00% 30,00%

Czechlourism

1.3.3 NP Podyiji — GSM data analysis — ORIGIN OF TOURISTS

Zahranicni turisté- celé obdobi

Slovensko 19,99%

ostatni 15,09%

Rakousko 14,85%
Ukrajina 13,52%
Némecko 10,99%
Polsko
USA
Nizozemi 4,66%
3,24%

Italie

Svycarsko 3,09%

0,006 5,00% 10,00% 15,00% 20,00% 25,00%
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Domestic tourists — whole
period

Foreign tourists — whole
period

South Moravian Region
Capital City of Prague
Central Bohemia Region

Moravian-Silesian Region
Vysocina Region
South Bohemia Region

Zlin Region
Olomouc Region
Pardubice Region
Pilsen Region
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Usti nad Labem Region

Liberec Region
Unknown

Karlovy Vary Region

Slovakia
Other
Austria
Ukraine
Germany
Poland

USA
Netherlands
Italy
Switzerland




1.3.4 NP Podyiji — GSM data analysis — AVERAGE LENGTH OF STAY OF TOURISTS

Domestic tourists

Average number of days

Foreign tourists

Average number of days
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1.3.5 NP Podyji — GSM data analysis — NUMBER OF TRIP VISITORS

Number of trip visitors per month Number of trip days per month
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Domadci vyletnici - celé obdobi

Jihomoravsky kraj
Hlavni mésto Praha
Kraj Vysocina
Stfedocesky kraj
Jihocesky kraj
Moravskoslezsky kraj
Zlinsky kraj
Olomoucky kraj
Pardubicky kraj
Plzensky kraj
Kralovéhradecky kraj
nezname

Ustecky kraj
Liberecky kraj

Karlovarsky kraj

0,00% 10,00% 20,00%

Czechlourism

10,16%
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9,67%
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4,38%
4,86%
3,59%
3,01%
2,91%
2,44%
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1,08%

30,53%

30,00%

40,00%

Zahraniéni vyletnici - celé obdobi

Rakousko 32,07%
Slovensko 21,20%
Polsko 10,89%
ostatni 9,86%
Némecko 9,75%
Ukrajina 6,57%
Nizozemi 3,32%
USA 2,20%
Madarsko 2,09%
Svycarsko 2,07%
0,00% 10,00% 20,00% 30,00%
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1.3.6 NP Podyji — GSM data analysis — ORIGIN OF TRIP VISITORS
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1.3.7 NP Podyiji — GSM data analysis — AVERAGE LENGTH OF STAY OF TRIP VISITORS

Domestic trip visitors Foreign trip visitors
Average number of minutes Average number of minutes
292 292
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1.3.8 NP Podyji — Analysis of visitor numbers for tourist destinations

Rok
Néazev CHKO/ NP

NP Podyji,
Ochranné pasmo
Pocet
registrovanych
navitévnikd v
tisicich

Enotéka
znojemskych vin.
Znojmo

Stétni zamek
Vranov nad Dyji
Znojemskd
podzemi

Hrad Lukov

Minoritsky klaster

Staré vinice
Havraniky
(degustaéni stanek
Znovinu)

Loucky klaster.
Znojmo - Louka
Znojemsky hrad

Dam uméni
(Slavikovsky palac)

Rotunda sv.
Katefiny
Expozice
pivovarnictvi

Hradebni opevnéni
Znojmo (okruh
s privodcem)

Znojmacek
(Znojemsky ekobus
5 privodcem a
ochut...

Pamatnik Prokopa
DiviSe v Pfiméticich

Year

Name of the PLA/
NP

NP Podyji,
Protective zone

Number of
registered visitors
in thousands

Enoteca of Znojmo
wines. Znojmo

State Chateau
Vranov nad Dyji
Znojmo
underground
Lukov Castle
Minorite
Monastery

Old vineyards
Havraniky (tasting
stand Znovin)

Louka Monastery
Znojmo — Louka
Znojmo Castle

House of Art
(Slavikovsky Palace)

Rotunda of St
Catherine

Brewing Exposition

Castle fortifications
Znojmo (guided
tour)

Znojmacek (Znojmo
ecobus 5 — guided
tour with tasting)

Prokop Divi$
Memorial in
PFimétice

Rok e Nazev CHKO/NP ™

2023 v NP Podyji, Ochrané pasmo N__. ~~

Pocet registrovanych navitévniku v tisicich

Enotéka znojemskyich vin, Znojmo 65.33

Statni zamek Vranov nad Dyji 63,98

Znojemské podzemi

w
oo
.
=

Hrad Lukov 2974

18,56

Minoritsky klaster

Staré vinice Havraniky (degustaéni stanek Znovinu) 1563

Loucky kldster, Znojmo-Louka 1405

Znaojemsky hrad 13,28

Ddm uméni (Slavikovsky palac) 12,55

Rotunda sv. Katefiny

o

Expozice pivovamictvi

o ~
=
b}

Hradebni opevnéni Znojmo (okruh s privodcem)

e
o
o

Znaojmacek (Znojemsky ekobus s pravodeem a ochut...

=)
o
M

Pamatnik prokopa Divige v Pfimé&ticich | 0,09

[=}
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1.3.9 NP Podyji — Analysis of visitor numbers for MAFs

Pocet prijezdii turistii do HUZ Kapacity HUZ ROR Nt 6
prijezd tourist
turistd do arrivals to

1o661 208394 T EE 211340 HUZ MAFs
181442
173464 171828 .

151 7. 155568 Pocet Number of
prenocovéni nights spent
v HUZ in MAFs

2012 2014 2016 2018 2020 2022 . . ,  Average
Primérna length of

o . _ délka pobytu 78
Poéet pienocovani v HUZ @ Hotel garni Y
@ Hotel, motel, botel * Ci iti f
Kapacity HUZ apacities o
450406 469328 457 864 ®Hotel, motel, botel ** MAFs
392 538 e @ Hotel, motel, botel 4 Hotel garni  Hotel garni
381860 382604 @ Hotel, motel, botel ****

~ i Hotel, motel, Hotel, motel,
® Chatova osada

308 botel hotelship
Kemp
2012 2014 2016 2018 2020 2022 @ Ostatni hromadné ubyto. . Chatova Cottage
®Penzion osada settlement
Priimérna délka pobytu @ Turistické ubytovna 1 Kemp Kemp
B, . [CRRRERE
10 9 9 10 Ostatni Other group
PO hromadné  accommodat
s 5 5 5 ubytovani  ion
33 @
" - - " . Apartment
Penzion
P4 - hotel
2012 2014 2016 2018 2020 2022 2015 2020

Turisticka Tourist guest
ubytovna house
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1.3.10 NP Podyji — In-depth interview with a representative of the NP and DMO

» Changes in visitor behaviour, activities and structure:
» Increase in the use of electric bikes, which also brings a change in the target group (people who would not have travelled longer distances before) —
this brings both positives and negatives
» After the Covid pandemic there is a gradual return to pre-covid number, however, there is a noticeable decline in foreign visitors

* Interms of tourism, there is still significant room for development

* Relationship with locals / cottage owners:
« Cooperation in awareness and cleaning is partial (locals help, apartment owners less so)

* Relationship with NP and municipal representatives:
» The relationship with the National Park authorities and municipalities is rather minimal

* Relationship with entrepreneurs/investors:
* The DMO does not communicate directly with investors
» Communication with entrepreneurs is open through the 3K platform and some marketing activities are handled jointly — for example, tear-off maps
and the like. There is a lot of room for development
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1.3.11 NP Podyji — ACTIVITIES SUPPORTING SUSTAINABILITY (interview
with DMO representative)

» Cross-border project (memorandum at the level of 4 Regions)

 Coordination in the creation of the new PLA Soutok
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1.3.12 NP Podyji — KEY PROBLEM AREAS

 Climate change

« Poor accompanying infrastructure

» Bad visitor behaviour (parking in inappropriate places, on the driveways of
cottages, by the roadsides)

« Changes in visitor behaviour and activities (arrivals during the dormant season,
overall change in visitor structure and composition after the Covid pandemic)
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1.4 Sumava National Park
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1.4.1 NP Sumava — GSM data analysis — visitor numbers 07-11/2023

o
 Between July and November 2023, 178 Visitor numbers - -
thousand_tourists visited the Sumava
National Park, 94% of them Czechs. 168 118 g 872 177 990
approximately 286 thousand and the number
of mghts spent was 2.74. nghts spent 466 296 21781 488 079

. Thg number of trip visitors in the period under Erer e 94%, 6% 100%
review was 480 thousand, repeatedly (total : :
number of trip days was 736 thousand). Mumber of nights spent per tourist 2707 2.2 274
Mumber of tourist days per tourist 3.49 2.84 3.45
* The highest visitor numbers are recorded Trip visitors 419 300 60 22

in July (especially during public holidays).

Trip days 54 543

. Most of the domestic tourists come from the  IMumber of visits per trip visitor 1.56 1.35 1.53

Central Bohemia Region, Prague, South Visitors 58T 418
Bohemian and Plzen Region.
« Among foreign visitors, the Germans are the

Visit days 1240 676
first. Share of visitors 92% 8% 100%

=
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1.4.2 NP Sumava — GSM data analysis —- NUMBER OF TOURISTS

Number of Number of Number of Number of
tourists per tourist visits per nights spent per tourist days per
month month month month
80 000 120 000 200 000 250 000
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10 000 20000
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Domaci turisté - celé obdobi

Stredocesky kraj
Hlavni mésto Praha 18,24%
Jihocesky kraj 15,64%

Plzerisky kraj 15,55%

Jihomoravsky kraj 6,07%

Ustecky kraj 3,92%

Kraj Vysocina 3,82%
Pardubicky kraj 2,59%
Kralovéhradecky kraj 2,36%
Moravskoslezsky kraj 2,17%
Karlovarsky kraj 1,95%
Olomoucky kraj 1,85%
Liberecky kraj 1,84%
Zlinsky kraj 1,60%

nezname 0,26%

22,13%

0,00% 10,00% 20,00%

Czechlourism

30,00%

Némecko

ostatni 12,33%

Ukrajina 10,40%
Slovensko 10,37%
Nizozemi 6,75%
Rakousko 6,03%
Svycarsko 4,99%
Belgie 4,91%
Polsko 3,75%
USA 2,76%

1.4.3 NP Sumava — GSM data analysis — ORIGIN OF TOURISTS

Zahranicni turisté- celé obdobi

Domaci turisté - celé
obdobi

Zahraniéni turisté —
celé obdobi

0
37,71% Stredocesky kraj

Hlavni mésto Praha

Jihocesky kraj
Plzerisky kraj

Jihomoravsky kraj

Ustecky kraj

Kraj Vysocina
Pardubicky kraj

Kralovéhradecky kraj
Moravskoslezsky kraj

Karlovarsky kraj

Olomoucky kraj
Liberecky kraj
Zlinsky kraj
nezname
Némecko
ostatni
Ukrajina
Slovensko
Nizozemi
Rakousko
Svycarsko
Belgie

Polsko

0,00% 10,00% 20,00% 30,00% 40,00% USA
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Domestic tourists —
whole period
Foreign tourists —
whole period
Central Bohemia
Region

Capital City of Prague

South Bohemia Region
Pilsen Region

South Moravian Region

Usti nad Labem Region

Vysocina Region
Pardubice Region

Hradec Kralové Region

Moravian-Silesian
Region

Karlovy Vary Region

Olomouc Region
Liberec Region
Zlin Region
Unknown
Germany
Other

Ukraine
Slovakia
Netherlands
Austria
Switzerland
Belgium
Poland

USA




1.4.4 NP Sumava — GSM data analysis — AVERAGE LENGTH OF STAY OF TOURISTS

Domestic tourists Foreign tourists
Average number of days Average number of days
3,1 2,9
3
2,9 -
2,8
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2,5
2,4 2,6
2,3
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1.4.5 NP Sumava — GSM data analysis — NUMBER OF TRIP VISITORS

Number of trip visitors per month Number of trip days per month
250 000 350 000
300 000
200 000
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150 000
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1.4.6 NP Sumava — GSM data analysis — ORIGIN OF TRIP VISITORS

Domaci vyletnici - celé obdobi Zahranicni vyletnici - celé obdobi Domaci vletnici- celé Domestic trip visitors -
obdobi whole period
Jihotesky krai o . Zahraniéni vyletnici—  Foreign trip visitors —
Y J 21,66% Némecko 65,33% celé obdobi whole period
PlzenSky kraj 21,48% Jihocesky kraj South Bohemia Region
Stredocesky kraj 16,74% Rakousko 6,78% Plzefisky kraj Pilsen Region
Stredocesky kraj Central Bohemia Region
Hlavni mésto Praha 13,24%
Slovensko 6,19% Hlavni mésto Praha Capital City of Prague
Jihomoravsky kraj 5,95% '
Jihomoravsky kraj South Moravian Region
H 0,
Kraj Vysogina 3,89% ostatni 5,57% Kraj Vysotina Vysotina Region
. ; X Ustecky kraj Usti nad Labem Region
Ustecky kraj 3,10% o
Ukrajina 5,31% Pardubicky kraj Pardubice Region
Pardubicky kraj 2,52% e l};/leogl;z\r/]lan-sﬂesmn
. , o
Moravskoslezsky kraj 2,20% Nizozemi 3,12% Kralovéhradecky kraj  Hradec Kralové Region
, , , ) Olomoucky kraj Olomouc Region
Kralovéhradecky kraj 1,98% Belgie 2,37% Zlinsky kraj Zlin Region
ol Ky krai 191% Liberecky kraj Liberec Region
omouc ra
¥ ) ! ° . Karlovarsky kraj Karlovy Vary Region
7 [
Zlinsky kraj 1,90% svycarsko 2,13% nezndme Unknown
Némecko Germany
Liberecky kraj 1,68% Rakousko Austria
Polsko 2,10% Slovensko Slovakia
Karlovarsky kraj 1,53% ostatni Other
Ukrajina Ukraine
nezname 023% USA 1,10% Nizozemi Netherlands
4 Belgie Belgium
Svycarsko Switzerland
0,00% 10,00% 20,00% 30,00% 0,00% 20,00% 40,00% 60,00% 80,00%  poisko Poland
USA USA
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1.4.7 NP Sumava — GSM data analysis — AVERAGE LENGTH OF STAY OF TRIP VISITORS

Domestic trip visitors Foreign trip visitors
Average number of minutes Average number of minutes
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1.4.8 NP Sumava — Analysis of visitor numbers for tourist destinations

Rok Year

Rok ¥ Nézev CHKO/NP b
— . £ 442 07 s} e Nézev CHKO/ NP Name of the PLA/
2023 v CHKO Sumava, NP Sumava v/ azev NP
o o e B35 Hradec  CHKO $umava, NP PLA $umava, NP
Pocet registrovanych navstévnikd v tisicich [ 5] Kralové Eumava Cimeva
Kladno 3 P
= ‘p dni Praha jz=i reoci::rovan'ch it @i
V o rreint 4 T Pardubice -gistrovany registered visitors
Environmentalni centrum Zelezna Ruda ‘opanind., “praha 5 Y navstévnikd v in thousands
Lochkoy tisicich
Environmentalni  Environmental
Hrad Kagperk 55,16 ) E£50) 3 centrum Zelezna  Centre Zelezna
.Plzen ‘ Vodni elekiramy Vydra a Cefikova Ruda Ruda
h@b" 3 01 ] Hrad Kagperk Ka3perk Castle
Muzeum Sumavy perské Hory & £ Museum of
) Muzeum Sumavy - Si—
= e iy Kasperské Hory
Vodni elektrarny Vydra a Cerikova Pila = Tabor Jihlav. i
? = 9 A Vodni elektrarny HZ:[':?'T::]T:
- = = 59 Vydra a Cefikova " A
Hrad KaSperk [ESUETGHITeS pila Vydra and Cerikova
Muzeum historickych motocykll Zelezna Ruda % Pila
= Muzeum Museum of
Environmentaini centrum Zelezna Ruda P R
historickych Historical
Muzeum historickych motocykld Kaperské Hory Muzeum Sumavy - KaSperské Hory Ceske motocyklti Zelezna Motorcycles
= Tearoun Budeéjovice s .
. Ruda Zeleznd Ruda

park
Bavorsky

N a [E37n Kadperské Hory  Kasperské Hory

Synagoga Hartmanice

o Neukirchen @ Hartmanice Synagogue
. . ) avorgmWaild Horn Pamatnik - rodny  Memorial — birth
Pamaétnik - rodny dam Adalberta Stiftera Horni Plana . daim Adalberta house of Adalbert
Pasov €59
O Stiftera Horni Stifter in Horni
T s 553 i = g Pland Pland
uzeum Sumavy - Zelezna a
S = Kremze . Museum of
[} ;i MR SUREN = ke el
Linec ) = Zelezn Ruda
5 . y . = : Svaty Ruda
Mala vodni elektrarna Cerné jezero - 0,00 Traun £
o E60) Hippolyt , , .
Wels A1) A o =@ Mala vodni Small hydroelectric
¥ pAqSiensn elektrarna Cerné  power plant Black
0 20 40 60 B Microsoft Bing Steyr ©2024 Microsoft Corporation Temtadl jezero Lake
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1.4.9 NP Sumava — Analysis of visitor numbers for MAFs

Pocet pfijezdd
turistd do HUZ

Pocet
prenocovani v
HUZ

Primérnd délka
pobytu

Kapacity HUZ

Pocet prijezdu turistti do HUZ

Kapacity HUZ

Number of tourist

arrivals to MAFs
609 504
576722 575000 596 346 574190

523 588
Number of nights 511084

spent in MAFs 459872

Average length of 2012 2014 2016 2018 2020 2022

stay
Pocet prenocovani v HUZ

Capacities of

193

174 172

158 158 159

@ Hotel garni

@ Hotel, motel, botel *

MAFs
. . 1821042 1881 848 1865 736 @ Hotel, motel, botel **
Hotel garni Hotel garni 1714 966 @ Hotel, motel. botel
Hotel, tel Hotel, tel ok
otel, motel, otel, n_no el, 1418632 @®Hotel, motel, botel *
botel hotelship
® Chatova osada
Kem
Chatova osada Cottage P
settlement 2012 2014 2016 2018 2020 2022 @ Ostatni hromadné ubyto...
Kemp Kemp ®Penzion
Priimérna délka PObytu @ Turistickd ubytovna
Ostatni
. Other group
hromadné .
Aol accommodation
ubytovani
Penzion Apartment hotel
Turisticka Tourist guest
ubytovna house
2012 2014 2016 2018 2020 2022 2015 2020
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1.4.10 NP Sumava - In-depth interview with a representative of the NP and DMO

» Changes in visitor behaviour, activities and structure:

Most visitors arrive at the destination by car

Mostly visited on long weekends / public holidays / high season is in summer, winter tends to be weaker

The summer season is extended (from June to the beginning of October)

The number of visitors is increasing every year, especially in the autumn months, older visitors, childless people, elderly couples are more frequent;
the number of day trippers is also increasing

Climate change is not such a problem from the point of view of nature conservation (visits during spring are worse with regard to nesting birds)
Trends clearly include the use of e-bikes, which negatively affects the landscape (visitors are getting to more remote places in the terrain)

More than 90% of visitors behave properly; infractions include targeted or accidental entry into quiet protected areas, cycling off marked cycle routes
and cycle paths, or inappropriate parking

* Relationship with representatives of municipalities/DMOs:

Every municipality in the territory of Sumava NP is in the advisory body of the park and actively cooperate
Construction is governed by the zoning plan, legislation

Relationships are very fair

A joint campaign focused on trash [Odpadkou$i] was held before the Covid pandemic

* Relationship with entrepreneurs/investors:

Cooperation with existing entrepreneurs is very good — together they have created a new communication material “Tips for trips”

CzechTourism spoluprace
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1.4.11 NP Sumava — KEY PROBLEM AREAS

« Accompanying infrastructure (lack of INFORMATION SYSTEM FOR PARKING
SPACE AVAILABILITY, more sophisticated public transport system)

« Poor coordination of tourism with destination organisations (one cross-region
DMO would be the ideal situation)

» Lack of DMO funding for marketing

* Increasing visitor numbers versus LACK OF RANGERS(ONLY 27 PERSONS,
LIMITED NUMBER OF PAY-GRADE JOBS)

Program _& )
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1.5 Protected Landscape Area Beskydy
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1.5.1 PLA Beskydy — GSM data analysis — visitor numbers 07-11/2023

Between July and November 2023, 316
thousand tourists visited the Beskydy
PLA, 95% of them Czechs.

The number of tourist visits was
approximately 570 thousand and the number
of nights spent was 2.87.

The number of trip visitors in the period under
review was 628 thousand, repeatedly (total
number of trip days was 1.2 million).

The highest visitor numbers are recorded
in July.

Most of the domestic tourists come from the
Moravian-Silesian and South Moravian

Beskydy
Foreign
17 140
28 824

Visitor numbers
Total

315809
570 478

Domestic

Tourists

298 669
541 654

Tourist visits

Nights spent 42 768 905 894

Tourist days 52 325 1176 450
Share of tourists 95% 2% 100%
Mumber of nights spent per tourist 2,89 2,50 287
Mumber of tourist days per tourist 3.76 3.05 3.73

Trip visitors
Trip d ays

Mumber of visits per trip visitor

Regions.
. o Visit days 2 273 &4 128 100 2 401 641
;Oi\rr:tong foreign visitors, the Slovaks are the of visitors 959, o 100%
Erogram & é )
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1.5.2 PLA Beskydy — GSM data analysis - NUMBER OF TOURISTS

Number of Number of Number of Number of
tourists per tourist visits per nights spent per tourist days per
month month month month
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1.5.3 PLA Beskydy — GSM data analysis — ORIGIN OF TOURISTS

Domaci turisté - celé obdobi

Moravskoslezsky kraj 32,27%

Slovensko

Jihomoravsky kraj 16,48%

Zahranicni turisté- celé obdobi

Domaci turisté - celé
obdobi

Domestic tourists —
whole period

Zahrani¢ni turisté — celé Foreign tourists —

obdobi

Moravskoslezsky kraj

Jihomoravsky kraj

Zlinsky kraj

whole period
Moravian-Silesian
Region

South Moravian Region

Zlin Region

. , . ostatni 16,48%
z mSky kra] 9,44% ’ Olomoucky kraj Olomouc Region
v i Hlavni mésto Praha Capital City of Prague
Olomoucky kraj 9,33% Polsko 13,00% o pliel Hy ot et
Hlavni mésto Praha 8 58% Stfedocesky kraj Central Bohemia Region
. . ’ ) Ukraijina o Kraj Vysocina Vysocina Region
Stiedocesky kraj 7,17% ) 12,06% Pardubicky kraj Pardubice Region
. Y. Jiho&esky kraj South Bohemia Region
Kraj Vysocina 2,87% Némecko 8,46%
Pardubicky kraj 2,86% Kralovéhradecky kraj  Hradec Kralové Region
” 0
Plzefsky kraj Pilsen Region
R , . USA 4,64%
Jihocesky kraj 2,39% Ustecky kraj Usti nad Labem Region
Kralovéhradecky kraj 1,99% & nezndme Unknown
’ Svycars ko 3,81% Liberecky kraj Liberec Region
Plzerisky kraj 1,66% Karlovarsky kraj Karlovy Vary Region
Ustecky’ kraj 1.66% Rakousko 3,00% Slovensko Slovakia
! ostatni Other
o, Polsko Poland
nezname 1,40% Nizozemi 2,66% Ukrajina Ukraine
Liberecky kraj 1,27% Némecko Germany
. USA USA
Karlovarsky kraj I 0,64% Italie 2,20% Svycarsko Switzerland
! Rakousko Austria
Nizozemi Netherlands
0,00% 10,00% 20,00% 30,00% 40,00% 0,00% 10,00% 20,00% 30,00% Italie Italy
C hT . Program 3
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1.5.4 PLA Beskydy — GSM data analysis — AVERAGE LENGTH OF STAY OF TOURISTS

Domestic tourists Foreign tourists
Average number of days Average number of days
3,5 3,2
3 3,1
3
2,5
2,9
2 2,8
1,5 2,7
2,6
1
2,5
0,5
2,4
0 2,3
2023-07  2023-08  2023-09  2023-10  2023-11 2023-07 2023-08 2023-09 2023-10 2023-11
C hT : Program
Zecniourism S\r'ul'cmsxo -GESKE (g )
— spoluprace



1.5.5 PLA Beskydy — GSM data analysis —= NUMBER OF TRIP VISITORS

Number of trip visitors per month Number of trip days per month
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1.5.6 PLA Beskydy — GSM data analysis — ORIGIN OF TRIP VISITORS

Domadci vyletnici - celé  Domestic trip visitors —

Domaci vyletnici - celé obdobi Zahraniéni vyletnici - celé obdobi obdobi whole period
Zahraniéni vyletnici — Foreign trip visitors —
, . 1é obdobi whole period
Moravskoslezsky kraj 42,24% [
’ Slovensko 44,07% e
, , . Moravskoslezsky kraj Monjavnan-SlIesnan
Zlinsky kraj 12,38% Region
Polsk o Zlinsky kraj Zlin Region
. . . 0Olsko
Jihomoravsky kraj 11,74% 26,75% Jihomoravsky kraj South Moravian Region
’ : Olomoucky kraj Olomouc Region
Olomoucky kraj 10,55% .
Ukrajina 8,95% Hlavni mésto Praha Capital City of Prague
Hlavni mésto Praha 5,62%
tatni 8.89% Stredocesky kraj Central Bohemia Region
e . ostatni ,
Stfedocesky kraj 4,63% ? Kraj Vysotina Vysotina Region
Pardubicky kraj Pardubice Region
Kraj Vysocina 2,30% Némecko 415% nezname Unknown
, (]
Pa rdubick\'/ kraj 2,23% Jihocesky kraj South Bohemia Region
nezname 1.77% USA 2,51% Kralovéhradecky kraj Hradec Kralové Region
! Plzensky kraj Pilsen Region
Jihocesky kraj 1,69% Rakousko 148% Ustecky kraj Usti nad Labem Region
Krélovéhradecky kraj 1,38% Liberecky kraj Liberec Region
o . §Vyca rsko 1.40% Karlovarsky kraj Karlovy Vary Region
Plzefsky kraj 1,10% ! Slovensko Slovakia
. , . Polsko Poland
Ustecky kraj 1,04% Nizozemi 0,06% :)J:traat]::a gf;aeir"e
Liberecky kraj 0,86% Némecko Germany
. s USA USA
Karlovarsky kraj | 0,45% Velkd Britanie 0,85% Rakousko Austria
Svycarsko Switzerland
0,00% 1500%  30,00%  45,00% 0,00% 10,00% 20,00% 30,00% 40,00% 50,00% Nzozemi Netherlands
Velka Britanie United Kingdom
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1.5.7 PLA Beskydy — GSM data analysis — AVERAGE LENGTH OF STAY OF TRIP VISITORS

Domestic trip visitors Foreign trip visitors
Average number of minutes Average number of minutes
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1.5.8 PLA Beskydy — Analysis of visitor numbers

Year

Rok
Nazev CHKO/ NP

CHKO Beskydy

Potet registrovanych
névstévniki v tisicich

Lysa hora

Valasské muzeum v pfirodé v

Roznové pod Radhostém
Lanovka Zbojnik Bila
Muzeum regionu Valaisko
Lanovka Pustevny
Jurkovi¢ovarozhledna

Zamek Vsetin

Bobopark

Karlovské muzeum Velké
Karlovice

Hrad Malenovice a hajenka

Bobofflka

Muzeum Tfineckych
zelezaren mésta Trince

Hvézdarna Vsetin

Betlém Horni Lide¢

Name of the PLA/ NP
Protected Landscape Area
Beskydy

Number of registered visitors

in thousands

Lysa hora

Wallachian Museum of
Nature in Roznov pod
Radhostém

Cableway Zbojnik Bila

Museum of the Wallachia
egion

Cableway Pustevny

Jurkovi¢ Observation Tower

Vsetin Chateau
Bobopark

Karlovské Museum Velké
Karlovice

Malenovice Castle and
Gamekeeper’s House

Bobofflka

Museum of Tfinec Ironworks

Observatory Vsetin

Bethlehem Horni Lide¢

Horsky Lanovy park Tarzanie Tarzania Mountain Rope Park

Opevnéni Sance
Lanécek

Muzeum Zubfi
Muzeum Frenstat pod
Radhostém

Muzeum sklafstvi Karolinka

Sance Fortification
Lanécek

Museum Zubif
Museum Frenstat pod
Radhostém

Museum of Glassworks
Karolinka

Pamatnik Frantiska Palackého Frantisek Palacky Memorial in

v Hodslavicich

Srub Petra Bezruce

Narodni muzeum v pfirodé

Hodslavice

Peter Bezruc’s Cabin

National Museum in Nature

Rok Nazev CHKO/NP

2023 v
Pocet registrovanych navstévniku v tisicich

Lysa hora

Valadské muzeum v pfirodé v RoZnové pod Radhostém
Lanovka Zbojnik Bila

Muzeum regionu Valadsko

Lanovka Pustevny

Jurkovicova rozhledna

Zamek Vsetin

Bobopark

Karlovské muzeum Velké Karlovice

Hrad Malenovice a hajenka

Boboffka

Muzeum Trineckych Zelezéren mésta Trince
Hvézdarna Vsetin

Betlém Horni Lide¢

Horsky Lanovy park Tarzanie

Opevnéni Sance

Lanacek

Muzeum Zubii

Muzeum Frenstat pod Radhostém

Muzeum sklafstvi Karolinka

drodopisna expozice na chebském hrazdéném statku ...
Pamatnik Frantiska Palackého v Hodslavicich

Srub Petra Bezruce

Nérodnf muzeum v pfirodé

CHKO Beskydy
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1.5.9 PLA Beskydy — Analysis of visitor numbers for MAFs

Pocet ptijezdl
turistt do HUZ

Pocet
pfenocovani v
HUZ

Primérna délka
pobytu

Kapacity HUZ

Hotel garni

Hotel, motel,
botel

Chatova osada

Kemp

Ostatni
hromadné
ubytovani

Penzion

Turisticka
ubytovna

Number of
tourist arrivals
to MAFs

Number of

nights spent in
MAFs

Average length
of stay

Capacities of
MAFs

Hotel garni

Hotel, motel,
hotelship

Cottage
settlement

Kemp

Other group
accommodation

Apartment hotel

Tourist guest
house

Pocet prijezdii turistii do HUZ

Kapacity HUZ

1051 260
992120

949 670
824076 gpg 254 £34 195

696 956 702508

2012 2014 2018 2018 2020 2022

Pocet pfenocovani v HUZ

2280 994 2374444

1960 158
1809086 4731378

2012 2014 2018 2018 2020 2022

Priimérna délka pobytu

@®Hotel gamni

@ Hotel, motel, botel *

@ Hotel, motel, botel **
@Hotel, motel, botel ***
@ Hotel, motel, botel ***
® Chatové osada

Kemp

@ Ostatni hromadné ubyto...

@ penzion

@ Turistickd ubytovna

2012 2014 2016 2018 2020 2022 2015 2020
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1.5.10 PLA Beskydy — In-depth interview with PLA representative

Changes in visitor behaviour, activities and structure:

Individual car traffic predominates, which brings parking problems / unauthorised entrance restrictions. In this area, the PLA has long been cooperating with
municipalities (Malenovice, Moravka Forest Administration, etc.)

Cycle buses are used for public transport (in the case of PLA Beskydy the problem is the vastness of the area). One of the measures is the introduction of permitted
bus entrances to Lysa hora — 5 per week (the occupancy of these buses is high).

As far as the number of visitors is concerned, Lysa hora has been monitored for the longest time (about 10 years, annual increases of 10%, the Covid pandemic
redistributed the visitors with a slight drop in the visitor numbers after the pandemic). The highest visitor numbers are recorded during autumn weekends — good
weather, good visibility.

In the long run, with the possibilities brought by better sports equipment, the season has been significantly extended in terms of daytime hours and seasons

Visitor numbers are highest especially from among local residents (due to the vastness of the area) or neighbouring Regions and short trips are crucial in terms of
visitor numbers

Visitor trends and activities: rise of e-bikes causing increasing number of cyclists; ski mountaineering / decline in classic skiing (cross-country, downhill) = open terrain,
not on marked trails

During the Covid period, due to the change in the target group, there was a significant deterioration in behaviour (atypical visitors — inappropriate behaviour,
inappropriate clothing, etc.). There are now slight positive changes in visitor behaviour, but the overall number of visitors is crucial.

Relationship with locals / cottage owners:

There is partial cooperation with the owners of mountain huts, but the approach to the landscape by individual huts (accommodation providers) is much worse — they
fence the land, create lawns instead of traditional meadows, etc. The advantage is that they maintain/repair the objects in question.

Relationship with representatives of municipalities/DMOs:

There are joint projects with the DMO (Beskydhost)

Beskydy = living mountains / habits / local behaviour / BEWARE OF DISTURBING THE NATURAL AND SOCIAL CHARACTER (TOO MUCH TOURISM AND OTHER
BEHAVIOURAL PATTERNS)

Relationship with entrepreneurs/investors:

Significant development has now stopped

CzechTourism spoluprace
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1.5.11 PLA Beskydy — KEY PROBLEM AREAS

« Bad visitor behaviour — MOVING OFF THE PATHS, PARKING IN INAPPROPRIATE
SPOTS

» Poor accompanying infrastructure — RECOMMENDED CIRCUITS FOR TOURISTS
INCLUDING THE TRANSPORT SYSTEM AND PARK MONITORING - ONLINE
SYSTEM (this could be the responsibility of the DMO)

« FUNDS ARE NOT PUT BACK INTO MUNICIPAL DEVELOPMENT

« Distribution of visitors in space and time, new activities attracting tourists to the Beskids
» BUILT-UP AREA/ PERMEABILITY OF THE LANDSCAPE

« LOW PERSONNEL NUMBERS

* IT IS NECESSARY TO CREATE A PROJECT TO CONNECT WITH THE DMO AND
INCREASE COMMUNICATION AND PUBLICITY (IMPORTANCE OF
CONSERVATIONISTS, RANGERS, VOLUNTEERYS)
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1.6 Protected Landscape Area Jeseniky
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1.6.1 PLA Jeseniky — GSM data analysis — visitor numbers 07-11/2023

thousand tourists visited the Jeseniky Visitor numbers - -

PLA, 96% of them Czechs.
« The number of tourist visits was Tourists 200 222 209 378

approximately 356 thousand and the number Tourist visits 14 611

of nights spent was 2.82. :
Nights spent 567 §72 590 306
« The number of trip visitors in the period under Tourist days 725 613 28 196 753 803

review was 410 thousand, repeatedly (total Share of tourists 100%,
number of trip days was 746 thousand).
pday ) Mumber of nights spent per tourist 2.84 251 2,82

* The highest visitor numbers are recorded 3,62 -l e
in July. ip visitors 379 034 409 937

Mumber of tourist dayrs per tourist

e Most of the domestic tourists come from the

Moravian-Silesian, South Moravian and L Ll
Olomouc Regions. 619 315
Visit days 1500 163

* Among the foreign visitors, the Poles are the 100%

first (both tourists and trip visitors).
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1.6.2 PLA Jeseniky — GSM data analysis — NUMBER OF TOURISTS

Number of Number of Number of Number of
tourists per tourist visits per nlghts spent per tourist days per
month month month month
70 000 100 000 180 000 250 000
60 000 90 000 160 000
80 000 140 000 200 000
>0000 70000 120 000
40 000 o oo 100 000 150000
30 000 40 000 80000 100 000
20 000 40000 50 000
10 000 10 000 20 000
0 0 0 0
~ o0 ()] o i ~ o0 (o)) o — o ~ o0 (o)) o — ™~ 0 ()] o
o o o — — o o o — — — o o o — — o o o —l
o Mmoo Mmoo M N M N M N m M 0 o ™ M M 0 oo
o o o o o o o o o o o o o o o o o o o o
o o o o o o o o o o o o o o o o o o o o
o o o o o o o (o] o o o o o o o o o o o o
B Domestic M Foreign B Domestic M Foreign B Domestic M Foreign B Domestic H Foreign

Czechlourism SWoansko-ceske ( ()

spoluprace

2023-11



Domaci turisté - celé obdobi

Moravskoslezsky kraj
Jihomoravsky kraj
Olomoucky kraj
Hlavni mésto Praha
Stredocesky kraj
Zlinsky kraj
Pardubicky kraj

Kraj Vysocina
Kralovéhradecky kraj
Jihocesky kraj
Ustecky kraj
nezname

Liberecky kraj
Plzensky kraj

Karlovarsky kraj

20,55%
18,96%
17,15%
8,43%
8,17%
6,40%
4,71%
3,23%
3,05%
2,05%
1,92%
1,72%
1,55%
1,47%
0,65%
0,00%  10,00%  20,00%
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30,00%

Zahranicni turisté- celé obdobi

Polsko

Slovensko

Ukrajina

ostatni

13,37%

12,84%

11,66%

19,39%

30,16%

Némecko
USA 3,45%
Nizozemi 3,31%
Rakousko 2,70%
Svycarsko 2,06%
Italie 1,06%
0,00%

10,00% 20,0
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30,00%

40,00%

1.6.3 PLA Jeseniky — GSM data analysis — ORIGIN OF TOURISTS

Domaci turisté - celé
obdobi

Zahranicni turisté — celé
obdobi

Moravskoslezsky kraj

Jihomoravsky kraj
Olomoucky kraj

Hlavni mésto Praha

Sttedocesky kraj

Zlinsky kraj
Pardubicky kraj
Kraj Vysocina

Kralovéhradecky kraj
Jiho&esky kraj

Ustecky kraj

nezname
Liberecky kraj
Plzerisky kraj

Karlovarsky kraj

Polsko
Slovensko
Ukrajina
ostatni
Némecko
USA
Nizozemi
Rakousko
Svycarsko
Italie
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Domestic tourists — whole
period

Foreign tourists — whole
period

Moravian-Silesian Region

South Moravian Region
Olomouc Region

Capital City of Prague

Central Bohemia Region

Zlin Region
Pardubice Region
Vysocina Region

Hradec Kralové Region
South Bohemia Region

Usti nad Labem Region

Unknown
Liberec Region
Pilsen Region

Karlovy Vary Region

Poland
Slovakia
Ukraine
Other
Germany
USA
Netherlands
Austria
Switzerland
Italy




1.6.4 PLA Jeseniky — GSM data analysis — AVERAGE LENGTH OF STAY OF TOURISTS

Domestic tourists Foreign tourists
Average number of days Average number of days
3,5 3,5
3 3
2,5 2,5
2 2
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0 0
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1.6.5 PLA Jeseniky — GSM data analysis — NUMBER OF TRIP VISITORS

Number of trip visitors per month Number of trip days per month
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Domadci vyletnici - celé obdobi

Zahraniéni vyletnici - celé obdobi

1.6.6 PLA Jeseniky — GSM data analysis — ORIGIN OF TRIP VISITORS

Domaci vyletnici - celé
obdobi

Zahraniéni vyletnici —

Domestic trip visitors —
whole period

Foreign trip visitors —

Olomoucky kraj 24,38% Polsko 66.17% celé obdobi whole period
’ 0
. . Olomoucky kraj Olomouc Region
Moravskoslezsky kraj 24,19% ... Moravian-Silesian
Ukraiina 7 69% Moravskoslezsky kraj Region
Jihomoravsky kraj 14,15% ) et
Jihomoravsky kraj South Moravian Region
Zlinsky kraj 6,06% ostatni 6.86% Zlinsky kraj Zlin Region
F ¢ Y i Stiedocesky kraj CenFraI Eoberi
Stfedocesky kraj 6,00% Region
i i mésto Prah 5.73% Slovensko 6,72% Hlavni mésto Praha Capital City of Prague
avni mesto Frana
=% Pardubicky kraj Pardubice Region
Pardubicky kraj 5,30% . . Kraj Vysocina Vysocina Region
Némecko 5,81% Kralovéhradecky kraj  Hradec Krédlové Region
Kraj VysocCina 3,06% nezname Unknown
Kralovéhradecky kraj 2,67% USA | 1,95% Jihotesky kraj South Bohemia Region
Ustecky kraj Usti nad Labem Region
nezname 9 . .
242% Nizozemi 1,58% T - -
Plzensky kraj Pilsen Region
Jihocesky kraj 1,74% Liberecky kraj Liberec Region
Ustecky kraj 1.40% Rakousko 1,37% Karlovarsky kraj Karlovy Vary Region
» 0
Polsko Poland
Plzefisky kraj | 1,29% - LLEIGE R
Yy kraj ° Svycarsko | 1,01% ostatni Other
. . . Slovensko Slovakia
0
Liberecky kraj 1,11% Némecko Germany
. : Madarsko 0,84% USA USA
Karlovarsky kraj | 0,48% Nizozem{ Netherlands
Rakousko Austria
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1.6.7 PLA Jeseniky — GSM data analysis — AVERAGE LENGTH OF STAY OF TRIP VISITORS
Foreign trip visitors

Domestic trip visitors

Average number of minutes
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1.6.8 PLA Jeseniky — Analysis of visitor numbers for tourist destinations

Rok Year
Rok Nézev CHKO/NP Javornik
Nazev CHKO/ NP ::me SR
2023 v CHKO Jeseniky v
Protected
CHKO Jeseniky  Landscape Area Poéet registrovanych navitévnika v tisicich
iesenfky) Hlucholazy Prudnik
Pocet
registrovanych IS @ 25,86 Stronie
né%/étévnikt‘]/v ] U Ll 2258 Slezsko Vépenna Wieszczyna
o in thousands Bielice Zlatorudné miyny
tisicich . o 3 Ceska ooy
n o~ Precerpavaci elektrarna Dlouhé Strané 85,80 .
I~y Dlouhé strané Kamienica
Precerpdvaci . :
lektrarna Dlouhé Hydroelectric Jesenik .
: L4 Pumped-Storage Ruéni papirna Velké Losiny 50,38 (]
HES Power Station Postovni tola ve Zlatjch Horach
Ruéni papirna Handmade Paper NS Rejviz - 45,00
Velké Losiny Mill Velké Losiny ’atva rte
— = ésto
NS Re_m,z - NSIRefVlz Statni zdmek Velké Losiny . 3229
Statni zdmek Velké State Chateau Vrbno pod
Rozhledna Kaiser Franz Josef Warte na upské kupé . 32,02 d BT 2
. Kaiser Franz Josef
Rozhledna Kaiser X v fog CHKO Jeseniky
Warte Observation Hanusovicg oLena
Fra;_z iosefk\{vlértev TS Zlatorudné mlyny 16,92 Termaly Losiny {3eif]
na Biskupske kupe Biskupska kupa Statni zamek Velké Losiny
Ztovni Etola ve Zlatych Horach 2
Zlatorudné mlyny Gold Mining Mills Rostounl Stolave Ziatich Hord I 421
Postovni Stola ve  Postal Tunnel in
Zlatych Horéch Zlaté Hory Méstské muzeum Rymafov | 232 Bruntal
Méstské muzeum Rymarov Town o Sumperk Statni zamek Janovice u Rymarova
RYmaFr M Méstské muzeum Zlaté Hory | 2,08 carevn e
ymarov useum Bludoi, Méstské muzeum Rymaiov
Lk . Rymaffov
Mes’tske muzeum Zlaté Hory Town Stétni zdmek Janovice u Rymafova | 2,07 o Extemi expozice Hedva Cesky Brokat
Zlaté Hory Museum
Statni zamek State Chateau Externi expozice Hedva Cesky Brokat | 174 Zabreh
Janovice u Janovice u
Rymarova Rymarova Kaple v Lipkach ‘ 112 S,
Externi expozice  External Exposition B3 pubicko Valsav ddl
Hedva Cesky Hedva Cesky Troubelice
Brokat Brokat 0 100 200 B avest g © 94 picrosiffCorporation T
Kaple v Lipkach Chapel V Lipkach
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1.6.9 PLA Jeseniky — Analysis of visitor numbers for MAFs

Pocet
prijezdd
turistd do
HUZ

Pocet
prenocovani
v HUZ

Prdmérna
délka pobytu

Kapacity HUZ

Hotel garni

Hotel, motel,
botel

Chatova
osada

Kemp

Ostatni
hromadné
ubytovani

Penzion

Turisticka
ubytovna

Number of
tourist
arrivals to
MAFs

Number of
nights spent
in MAFs

Average
length of stay

Capacities of
MAFs

Hotel garni

Hotel, motel,
hotelship

Cottage
settlement

Kemp

Other group
accommodat
ion
Apartment
hotel

Tourist guest
house

Pocet prijezdii turistii do HUZ

Kapacity HUZ

1051260
992120

949 670
824076 gpg 254 ©34 196
702508

696 956
2012 2014 2016 2018 2020 2022

Pocet prenocovani v HUZ

2280 994 2374444

1960 158

1809086 4731376
2012 2014 2016 2018 2020 2022

Priimérna délka pobytu

3,60

2012 2014 2016 2018 2020 2022
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@ Hotel garni

® Hotel, motel, botel *

@ Hotel, motel, botel **
@ Hotel, motel, botel ***
@ Hotel, motel, botel ****
® Chatova osada

Kemp

@ Ostatni hromadné ubyto...

@ Penzion

@ Turisticka ubytovna

2015 2020
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1.6.10 PLA Jeseniky — In-depth interview with PLA representative

» Changes in visitor behaviour, activities and structure:

The predominant mode of transport is by car, about 10 % is public transport (the disadvantage is that public transport does not have enough
connections and the connections are not linked due to the cross-regional nature of the PLA)

Domestic tourism increased during the Covid period, especially from the South Moravian and Zlin regions. This year, the situation has returned to the
pre-Covid state.

Overcrowding occurs especially on public holidays in July, September and October.

Trends and activities: electric bikes, electro enduro bikes, snow kiting from Pradéd. The trail lines are full and visitors often ride outside the permitted
areas. Ski mountaineering (disturbing the winter dormancy of certain bird species such as the Hazel grouse).

Increase in conflict between visitor groups (sports x pedestrian x cycling, etc.)
Most of the litter comes from trip visitors, but there is a positive trend and an effort by the visitors to be more environmentally friendly.

* Relationship with representatives of municipalities/DMOs:

Communication with municipalities is direct (consultation groups, solving major problems such as parking)
Cooperation with Tourist Information Centres is important

Communication with DMOs — excellent cooperation at Euroregion level; minimal cooperation at regional DMO level; rather poor cooperation at lower
than regional DMO level (different approaches and methodologies)

* Relationship with entrepreneurs/investors:

Cooperation is correct, it is more about the development of existing activities (no new big projects are created)

CzechTourism spoluprace
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1.6.11 PLA Jeseniky — KEY PROBLEM AREAS

Poor supporting infrastructure (parking, access roads, etc.), social facilities,
accessibility (car parks), public transport

Many places lack tourist flow control (Karlova Studanka — Hvézda — reservation
system)
INSUFFICIENT NUMBER OF RANGERS (about 6-8 active)

Useful document: Concept of work with the visiting public

Program
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1.7 Planned Protected Landscape Area
Ore Mountains
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1.7.1 Planned PLA Ore Mountains — GSM data analysis — visitor numbers 07-11/2023

* Between July and November 2023, 243
thousand tourists visited the Ore -
Mountains planned PLA, 87% of them S Ore Mountains

Visitor numbers | OreMountains |
approximately 449 thousand and the number
« The number of trip visitors in the period under 747 247 339 608

review was 576 thousand, repeatedly (total

number of trip days was 1.1 million). Share of tourists 100%
Mumber of nights spent per tourist 2,81 234 275
* The highest visitor numbers are recorded  Mumber of tourist days per tourist 3.55 286 345

in July. Trip visitors 446 561 23 082
1 o 924 93 T8 r, 3 045
* Most domestic tourists come from Prague, ipss L L R

Central Bohemian and Usti nad Labem Mumber of visits per trip visitor 1,38 1,92
Regions. Most of the trip visitors are from

the Usti nad Labem and Karlovy Vary
regions. Visit days 572 178 270 475 1942 653

618 658

* Among foreign visitors, the Germans are the
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1.7.2 Planned PLA Ore Mountains — GSM data analysis —= NUMBER OF TOURISTS

Number of Number of Number of Number of
tourists per tourist visits per nlghts spent per tourist days per
month month month month
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Domaci turisté - celé obdobi

Hlavni mésto Praha 20,92%
Stredocesky kraj 20,28%
Ustecky kraj 16,58%

Karlovarsky kraj 10,26%

Plzensky kraj 9,34%

Jihomoravsky kraj 4,26%

Jihocesky kraj 3,91%
Liberecky kraj 3,13%
Kraj Vysocina 2,35%
Kralovéhradecky kraj 2,19%
Pardubicky kraj 2,00%
Moravskoslezsky kraj 1,70%
Olomoucky kraj 1,13%
Zlinsky kraj 1,06%
nezname 0,87%

0,00% 10,00% 20,00% 30,00%

Czechlourism

Zahranicni turisté- celé obdobi

Némecko 48,51%

Ukrajina 15,91%

ostatni 13,91%
Nizozemi 6,02%
Polsko 4,77%

Slovensko 4,03%

USA 1,81%
Svycarsko 1,77%
Madarsko 1,65%
Rakousko 1,62%

1.7.3 Planned PLA Ore Mountains — GSM data analysis — ORIGIN OF TOURISTS

Doméci turisté - celé
obdobi

Zahranicni turisté — celé
obdobi

Hlavni mésto Praha
Stredocesky kraj
Ustecky kraj

Karlovarsky kraj
Plzensky kraj

Jihomoravsky kraj

Jihocesky kraj

Liberecky kraj
Kraj Vysocina

Kralovéhradecky kraj
Pardubicky kraj
Moravskoslezsky kraj

Olomoucky kraj
Zlinsky kraj
nezname
Némecko
Ukrajina
ostatni
Nizozemi
Polsko
Slovensko
USA
Svycarsko
Madarsko
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Domestic tourists —
whole period

Foreign tourists — whole
period

Capital City of Prague
Central Bohemia Region
Usti nad Labem Region

Karlovy Vary Region
Pilsen Region

South Moravian Region

South Bohemia Region

Liberec Region
Vysocina Region

Hradec Krélové Region

Pardubice Region
Moravian-Silesian
Region

Olomouc Region
Zlin Region
Unknown
Germany
Ukraine

Other
Netherlands
Poland

Slovakia

USA

Switzerland
Hungary

Austria




1.7.4 Planned PLA Ore Mountains — GSM data analysis — AVERAGE LENGTH OF STAY OF TOURISTS

Domestic tourists Foreign tourists
Average number of days Average number of days
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1.7.5 Planned PLA Ore Mountains — GSM data analysis —= NUMBER OF TRIP VISITORS

Number of trip visitors per month Number of trip days per month
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1.7.6 Planned PLA Ore Mountains — GSM data analysis — ORIGIN OF TRIP VISITORS

Domadci vyletnici - celé Domestic trip visitors —

Domaci vyletnici - celé obdobi Zahraniéni vyletnici - celé obdobi o oo

Zahraniéni vyletnici —

Foreign trip visitors —

Ustecky kraj 30,12% Némecko 68.09% celé obdobi whole period
) (]
Karlovarsky kraj 16,77% Ustecky kraj Usti nad Labem Region
Stredocesky kraj 14,77% Ukrajina 11,15% Karlovarsky kraj Karlovy Vary Region
P Stiedocesky kraj Central Bohemia Region
Hlavni mésto Praha ostatni 6,08%
Plzefsky krai 7 74% Hlavni mésto Praha Capital City of Prague
zerisky kra ,74%
Y ! sk Plzerisky kraj Pilsen Region
. , . Polsko 4,50%
Jihomoravsky kraj 2,83% N Jihomoravsky kraj South Moravian Region
Jihocesky kraj 9 Jihotesky kraj South Bohemia Region
ykral 2,81% Slovensko 2,38% vl &
) , ) Liberecky kraj Liberec Region
Liberecky kraj 2,54% Kraj Vysocina Vysocina Region
Kraj Vysotina 1.80% Nizozemi 2,29% Pardubicky kraj Pardubice Region
! ° Kralovéhradecky kraj  Hradec Krélové Region
Pardubicky kraj 1.61% nezname Unknown
’ Madarsko 1,39% —
. , , . Moravskoslezsky kraj MoraV|an-Slle5|an
Kralovéhradecky kraj 1,54% Region
v, Olomoucky kraj Olomouc Region
nezname 129% Svycarsko 1,11% Zlinsky kraj Zlin Region
! Némecko Germany
. i o, Ukrajina Ukraine
Moravskoslezsky kraj 1,28% Rumunsko 1,09% T ——
. . Polsko Poland
0
Olomoucky kraj 0,91% Slovensko Slovakia
. . . USA 1,05% Nizozemi Netherlands
Z InSky kraj 0,78% Madarsko Hungary
Svycarsko Switzerland
0,00% 10,00% 20,00% 30,00% 40,00% 0,00% 20,00% 40,00% 60,00% 80,00% Rumunsko Romania
USA USA

CzeChTO u rism g:vféi%;m-élssxé 6 J



1.7.7 Planned PLA Ore Mountains — GSM data analysis — AVERAGE LENGTH OF STAY OF TRIP
VISITORS

Domestic trip visitors Foreign trip visitors
Average number of minutes Average number of minutes
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1.7.9 Planned PLA Ore Mountains — Analysis of visitor

Pocet prijezdl
turistd do HUZ

Pocet
prenocovani v
HUZ

Prdmérna
délka pobytu

Kapacity HUZ

Hotel garni

Hotel, motel,
botel

Chatova osada

Kemp
Ostatni

hromadné
ubytovani

Penzion

Turistickd
ubytovna

Number of
tourist arrivals
to MAFs

Number of
nights spent in
MAFs
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1.7.10 Planned PLA Ore Mountains — In-depth interview with PLA representative

» Changes in visitor behaviour, activities and structure:
» Passenger car traffic is predominant and in some areas the changes brought about by behavioural change during the Covid pandemic persist

» Covid brought about a fundamental change in the composition of visitors (fewer “sportsmen or mountaineers”, more ordinary population, people who
were not used to visiting nature)

* Lower number of visitors from abroad still persists

» Trends and activities: Increased use of caravans — the area is not prepared for that; development of long-distance and pilgrimage tourism — new
infrastructure, routes are being created (pilgrims behave more responsibly); electric bikes, electric scooters and motor scooters — not necessarily
perceived only negatively, it helps to compensate for physical handicaps; interest in non-traditional experiences such as watching the sunrise is
growing (this disrupts the night-time calm of the wildlife)

» OQverall, there is a more responsible behaviour of visitors (less vandalism, less bonfires, etc.)
* Relationship with locals / cottage owners:
* Very weak involvement in conservation. Closing of passages, paths; biomass exported off the land into the countryside.
» Visitors, rather than locals, come to do voluntary work.
« The only positive thing is that they are repairing the cottages, taking care of folk architecture; the popularity of sheep and goat breeding (meadow
care) is increasing.
* Relationship with representatives of municipalities/DMOs:
» Less protection of nature, with the desire to develop the municipality prevailing
* Relationship with entrepreneurs/investors:
» Contact occurs mainly during the building permit process.

» Slowly the awareness of the need to protect nature is growing among businesses = some are trying to adjust activities to be in line with sustainability
and use this for their own positive PR.
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SVYCARSKO-CESKE 6 J

CZeChTOUI‘ism spoluprace ‘ 90



1.7.11 Planned PLA Ore Mountains — KEY PROBLEM AREAS

* Poor supporting infrastructure (parking, access roads, etc.)

* Often the number of cars parked in the car parks is unknown / they do not want
to provide the data.

 Changes in visitor behaviour —e.g. coming during the dormant season, etc.
* |nvestor interests (construction of houses, cottages, attractions, etc.)

 INSUFFICIENT NUMBER OF RANGERS - pay-grade positions for conservation
staff — office staff, lack of people in the field!

* LEGISLATIVE CHANGES - FINANCIAL FLOWS FROM TOURISM TO NATURE
CONSERVATION AND METHODOLOGICAL GUIDANCE

grc- gram _& )
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1.8 Planned Protected Landscape Area
Soutok
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1.8.1 Planned PLA Soutok — GSM data analysis — visitor numbers 07-11/2023

Between July and November 2023,

the planned area of the PLA Soutok, of ;

which 27% were foreign tourists. 20 139
The number of tourist visits was approximately 28 930 11 801 40 731

41 thousand and the number of nights spent Nights spent M7
was 2.07.

During the period under review, 108 thousand 69 722

trip visitors came to the area. Share of tourists 100%
The highest number of tourists is recorded Mumber of nights spent per tourist 205 212 207

in September. For trip visitors, it is the : :
month of July. Mumber of tourist days per tourist 2,50 2,62 253
86 255 08 366

Among domestic visitors (tourists and trip T“F-‘ visitors

Moravian Region.
V! gl . . Mumber of visits pertnp visitor 1,29 113
Among the foreign visitors, the Poles (who

come for several days as tourists) and Slovaks Visitors 106 394 29 498
(who most often come only for a trip without Visit davs
overnight stay) are the most frequent. -

s"ﬁg&arnsxo GESKE (_g_)
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1.8.2 Planned PLA Soutok — GSM data analysis — NUMBER OF TOURISTS

Number of
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month
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1.8.3 Planned PLA Soutok — GSM data analysis — ORIGIN OF TOURISTS

Domaci turisté - celé obdobi

Zahranicni turisté- celé obdobi

Domaci turisté - celé
obdobi

Zahranicni turisté —
celé obdobi

Jihomoravsky kraj

Domestic tourists —
whole period
Foreign tourists —
whole period
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, (]
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1.8.4 Planned PLA Soutok — GSM data analysis — AVERAGE LENGTH OF STAY OF TOURISTS

Domestic tourists Foreign tourists
Average number of days Average number of days
3 4
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1.8.5 Planned PLA Soutok — GSM data analysis — NUMBER OF TRIP VISITORS

Number of trip visitors per month Number of trip days per month
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1.8.6 Planned PLA Soutok — GSM data analysis — ORIGIN OF TRIP VISITORS

Domdci vyletnici - celé Domestic trip visitors
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1.8.7 Planned PLA Soutok — GSM data analysis — AVERAGE LENGTH OF STAY OF TRIP VISITORS

Domestic trip visitors Foreign trip visitors
Average number of minutes Average number of minutes
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Rok
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CHKO Soutok
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Pocet registrovanych navstévnika v tisicich

Statni zdmek Lednice 349,14
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Muzeum pod Vodarnou [ 4,10

Zamecka véz § 3,85
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o
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1.8.8 Planned PLA Soutok — Analysis of visitor numbers for tourist destinations
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1.8.9 Planned PLA Soutok — Analysis of visitor numbers for MAFs
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Annex 1 — GSM data processing methodology

The analysis is created by T-Mobile Czech Republic a. s. — it is an analysis of visitor numbers based on geolocation reception data of the mobile
operator regarding the quantity and dynamics of visitors to the Krkonose National Park in the period from 1 July 2023 to 30 November 2023.

The outputs are primarily focused on metrics important from a tourism perspective. These metrics are then broken down by visitor structure and
visitor behaviour. The resulting visitor numbers are further broken down by, for example, place of residence or length of visit.

The results of the analysis are useful for monitoring visitor dynamics and also serve as a basis for planning promotion and investment in tourism
infrastructure.

What is the methodology for analysing mobile operator geolocation reception data?

It is @ modern progressive method offering to obtain hard data describing the behaviour of the population over time based on a sample of millions of
mobile network users. The resulting analyses are useful for the purposes of quantifying mobility, links between territorial units and determining the
current distribution of the population.

The key input for this type of analysis is anonymised data from the T-Mobile mobile network. Anonymised data provides sufficiently accurate information
and at the same time increases the privacy protection of our customers.

The output of the processing is aggregated anonymous statistics projected from a sample of customers of one operator in such a way that they represent
the behaviour of the whole population. The extrapolation of the population conversion to the entire population is based on an advanced algorithm that
takes into account a combination of T-Mobile’s local market share and the socio-demographic distribution corresponding to CZSO statistics. This
combination results in a unique weighting factor for each user, which is used to multiply the results of each user. These weights are summed up in the
results, so that the resulting value is representative of the whole population.

To maximise the reliability of the results, the data are also further calibrated through other data sources, such as MAF occupancy data, experimental data
samples from online accommodation platforms, or type-based analyses.

I Business Czechlourism



Annex 1 — GSM data processing methodology

Breakdown of users by country of origin
Own customers — domestic

. Users connected to their own operator’s mobile
network. These are T-Mobile customers in the Czech
Republic and Slovak Telekom customers in Slovakia, who
are regularly present in these countries only minimally.

Foreign users — visitors

. Customers of foreign mobile operators connected to the
operator’s mobile network in the Czech
Republic/Slovakia. These customers can be further
divided according to their country of origin.

‘I’ Business

Data processing methodology

The key event for this type of analysis is a visit, or the continuous
presence of a user in a defined area for a defined period of time.
T-Mobile defines a continuous user presence at a location based
on data records in the communication between the users mobile
device and the relevant transmitter. In practice, this corresponds
to how often, with what regularity and for how long a user is
registered on transmitters that cover the area under analysis. This
is the main methodological difference between the mobile
operators’ data and the CZSO data. Mobile operators’ data are
based on the dynamics and actual movement of users in the
network. The data on the number of nights spent in MAFs, for
example, is a static variable linked to the records of overnight
stays of residents in a registered mass accommodation facility.

Then, based on this, the regular presence of users in a given
location during the day can be analysed to create the
corresponding categories — home, workplace, second home, etc.
In the case of these analyses, domestic visitors and foreign
visitors to the Czech Republic are aggregated into an summary
category — “domestic”, at the level of regions and districts in the
Central Bohemian Region.

Czechlourism

Data processing methodology

However, due to the irregular and abnormal movement of some
users in the network, the algorithm determining the above
categories (home, workplace) may not work, in which case the
mapping of the territorial administrative unit of residence for the
user will not take place. For these purposes, the category
“unknown” was created

40 % share on the Czech

market
30%

share on the Slovak
market




Annex 1 — GSM data processing methodology

Processing of geolocation reception data — basic terminology (visitor numbers monitoring)

A trip visitor is a visitor who visits a place at least once, without staying overnight (1 trip day). Due to the accuracy of

® th vici
Trip VIS.'t.or the outputs, this considers the active part of the day (between 7:00 — 22:00); trip visitors will spend at least 3 hours at
(one-day visitor) the site

A tourist is a multi-day visitor who spends at least one night (1 tourist-day) in a given place. For the sake of accuracy
of the outputs, this is a person who spends at least 3 hours in the destination during the night period (between 1:00

Tourist
(multi-day visitor) am and 6:00 am).

The terminology “Trip visitor” (one-day visitor) and “Tourist” is based on the terminology generally used by the Czech Statistical Office, where a trip
visitor (one-day visitor) is considered to be a one-day tourism participant without an overnight stay (these visits can be repeated). A tourist, on the other
hand, is someone who stays overnight away from his or her usual environment at least once. Even a tourist can repeat trips in the reporting period.

For the purpose of the analysis of the total visitor numbers, the indicator of the number of person-days spent during the action was calculated based on the
sum of the number of visits in the “Trip visitor” category and the number of nights spent in the “Tourist” category.

In order to refine the visitor monitoring model, the number of overnight stays or visits was limited. The reason for this is to eliminate people who may
be considered as tourists or trip visitors according to the parameters, but most likely are e.g. workers from adjacent areas, visitors for services (doctor,
shopping, public office, etc.) or visiting family. The analysis of the origin of visitors from the Czech Republic does not include data for adjacent
municipalities (a radius of approximately 20 km from the analysed area). The main reason for this is that the overnight visitors from these communities
are not in significant proportion tourists, but again may be visitors for some type of service or visiting families using temporary accommodation in the
area. The point is that including visitors from this group can skew the analysis quite a bit and these are not visitors who have come to the destination

for tourism purposes.
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Annex 1 — GSM data processing methodology

Another refining rule of the analysis is the determination of the maximum number of nights spent (in the case of tourists) or the number of trip days (in the case
of trip visitor), determining when a given visitor will be excluded from the analysis. In the case of tourists, this threshold is set at 20 nights spent per quarter, or
100 nights spent per analysis area, so if a tourist spends more nights there than the threshold in a measured time unit, they are excluded from the analysis. In
the case of trip visitors, this threshold is set at 20 trip days per quarter, or 100 trip days per analysis period — i.e. if a given trip visitor makes more trips (trip
days) than the threshold in a measured time unit, they are excluded from the analysis.

Processing of geolocation reception data — basic terminology (visitor numbers monitoring)

TOURIST = multi-day visitor. 1 a person who has arrived at a destination and stayed overnight.
TOURIST VISIT = number of repeat visits. A tourist arrived at the destination twice. They realised 2 tourist visits in the destination.

NIGHTS SPENT = number of nights spent at the destination. A tourist arrived at the destination twice. On the first visit they stayed overnight at the
destination 3 times, on the second visit once. So they spent a total of 4 nights in the destination.

TOURIST DAY = number of days spent in the destination. A tourist arrived at the destination twice. Days with arrival before 7 pm and days with departure
after 10 pm are counted among tourist days. On their first visit, they spent only 3 days in the destination, because they arrived after 7pm on the first day. On
their second visit, they spent 2 days in the destination. In total, they visited for 5 tourist days.

TRIP VISITOR = a one-day visitor. 1 a person who has arrived at a destination and has not stayed overnight.

Den Day
TRIP DAY = number of one-day visits to the destination. The trip visitor made 3 trips to the destination. Turista Tourist
VISIT DAY = tourist day + trip day F—— R
® 1 Pfenocovani Nights spent
TOTAL VISITS = number of arrivals to the destination o j ; [ e 2 24h pobyt 24h stay
e o o L] 4 Turistoden Tourist day
o o 2 Vyletnik Trip visitor
—— eT"eT"e — > Vyletoden Trip day
VYLETNIK [ ] 1
VVLETODEN ) o ® 3 Celkem Total
hTouri 10
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Annex 2 — detailed data on visitor numbers (set of annexes)
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Annex 3 — MS Power Bl report NTC and MAF
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Annex 3 — methodology of personal interviews and structure of
scenarios
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